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11.  THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

  [X]  The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offers  [ ] is extended,  [X]  is not extended.

Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a) By completing Items 8 and 15, and returning       1        copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGE-
AMENDED TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT
IN REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or
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12. ACCOUNTING AND APPROPRIATION DATA (If required)

13.  THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS,
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.
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TRACT ORDER NO.  IN ITEM 10A
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appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).
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E. IMPORTANT:  Contractor  [ ] is not,  [ ] is required to sign this document and return               copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible. )

 

THE PURPOSE OF THIS AMENDMENT IS TO REVISE VARIOUS SECTIONS OF THE RFP AND TO  PROVIDE RESPONSES TO
 OFFERORS' QUESTIONS. 
 

 THE DATE SPECIFIED FOR RECEIPT OF PROPOSALS REMAINS AUGUST 18, 2000.  HOWEVER,  THE TIME SPECIFIED FOR
 RECEIPT OF PROPOSALS HAS BEEN REVISED FROM 3:00 AM ET TO  3:00 PM ET.
 
 
 
 
  Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force
   and effect.
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AMENDMENTS TO THE SOLICITATION

The attachment entitled "AMENDMENT TO SOLICITATION" has been added.  The text
is as follows:

REVISIONS TO THE  RFP:

1. On the cover page of the STANDARD FORM 33, block 9,the time has been
revised from 3:00 AM ET to 3:00 PM ET.

2. The Section H clause entitled "LIMITATION OF FUTURE CONTRACTING (ESAT)
(EPAAR 1552.209-74) (MAR 1997) ALTERNATE III (MAR 1997) DEVIATION" has been
modified to add an omitted word in paragraph (c), all other text remains
unchanged.  The text is as follows:

  (a) The parties to this contract agree that the Contractor will be
restricted in its future contracting in the manner described below.  Except as
specifically provided in this clause, the Contractor shall be free to compete
for contracts on an equal basis with other companies. 

  (b) If the Contractor, under the terms of this contract, or through the
performance of work pursuant to this contract, is required to develop
specifications or statements of work and such specifications or statements of
work are incorporated into an EPA solicitation, the Contractor shall be
ineligible to perform the work described in that solicitation as a prime
Contractor or subcontractor under an ensuing EPA contract. 

  (c) Unless prior written approval is obtained from the cognizant Contracting
Officer, the Contractor during the life of this contract agrees it shall not
enter into a contract with any firm that has a Contract Laboratory Program
(CLP) contract or that has a significant relationship with a CLP contractor. 
Likewise, unless prior written approval is obtained from the cognizant
Contracting Officer, the Contractor during the life of this contract agrees it
shall not enter into a contract with any firm that has a Region 2 analytical
support contract or has a significant relationship with a contractor providing
analytical support to Region 2.

  (d) To the extent that the work under this contract requires access to
proprietary or confidential business or financial data of other companies, and
as long as such data remains proprietary or confidential, the Contractor shall
protect such data from unauthorized use and disclosure. 

  (e) The Contractor agrees to insert in each subcontract or consultant
agreement placed hereunder, except for subcontracts or consultant agreements
for nondiscretionary technical or engineering services, including treatability
studies, well drilling, fence erecting, plumbing, utility hookups, security
guard services, or electrical services, provisions which shall conform
substantially to the language of this clause, including this paragraph (d),
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unless otherwise authorized by the Contracting Officer.  The Contractor may
request in writing that the Contracting Officer exempt from this clause a 

particular subcontract or consultant agreement for nondiscretionary technical
or engineering services not specifically listed above, including laboratory
analysis.  The Contracting Officer will review and evaluate each request on a
case-by-case basis before approving or disapproving the request. 

  (f) If the Contractor seeks an expedited decision regarding its initial
future contracting request, the Contractor may submit its request to both the
Contracting Officer and the next administrative level within the Contracting
Officer's organization. 

  (g) A review process available to the Contractor when an adverse
determination is received shall consist of a request for reconsideration to
the Contracting Officer or a request for review submitted to the next
administrative level within the Contracting Officer's organization.  An
adverse determination resulting from a request for reconsideration by the
Contracting Officer will not preclude the Contractor from requesting a review
by the next administrative level.  Either a request for review or a request
for reconsideration must be submitted to the appropriate level within 30
calendar days after receipt of the initial adverse determination. 

3.  The Section L.5 clause entitled “SERVICES OF PROTEST (EPAAR 52.233-2) 
(AUG 1996)” has been revised from Joan F. Thurman, Contracting Officer to
Sheila Holmes, Contracting Officer, all other text remain unchanged.
 
4.  Attachment No. 9, Cost Proposal Instructions, on page 9-4 of 24, under 
II., Labor, the following last sentence is hereby revised to read: 

Historically ESAT work within Region 2 has been distributed as follow.

5.  A pre-proposal conference was held in Region 2 at the EPA Laboratory in
Edison, N.J. on July 27, 2000, at 1:00 PM.  The following people were present:

             Name                       Organization/Phone No.         

Richard Phillips Lockhead Martin (732) 548-4686
Richard Grazioli Lockhead Martin (732) 225-4931
Carla Dempsey  Lockhead Martin (703) 812-3902
Jack McLachlan ENVR. MGMT. ASSOC. (732) 919-0595
Ronald Bayer Severn Trent Labs.  (914) 562-0890
W. Scott Butterfield Roy F. Weston, Inc. (732) 225-6116
Jwew B. Douglass Roy F. Weston, Inc. (732) 225-6116
Elaine M. Vikara EPA Region 2, DESA/LB (739) 906-6805
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Joseph Hudek   EPA Region 2, PO, (732) 321-6713
Yoland Guess, EPA Region 2, APO (732) 321-6606
Sheila Holmes EPA, OAM, SRRPOD, CO (202) 564-4354

The following information was covered during the conference:

PRE-PROPOSAL CONFERENCE - July 27, 2000

Environmental Services Assistance Team - Region 2, EPA Laboratory, Edison N.J.

RFP No.: PR-HQ-00-10656   Opened: July 17, 2000  Closes: August 18, 2000, 3:00
PM ET.

Full and Open Competition

Project Officer: Joseph Hudek

NOTHING SAID HERE TODAY AMENDS IN ANYWAY THE SOLICITATION AS WRITTEN -
REVISIONS MUST BE MADE THROUGH AN AMENDMENT - ABSENT THE AMENDMENT THE RFP
STANDS AS CURRENTLY WRITTEN.

The amendment will be posted on the WEB page with the solicitation.  Your
technical questions need to be sent to me at “holmes.sheila@epa.gov” by COB
August 2, 2000.  We expect to issue an amendment by August 10th.  I do not
anticipate extending the due date for proposals.

Anticipated Contract Type: Indefinite Delivery/Indefinite Quantity with both
fixed & cost reimbursable pricing arrangements allowed.  Work will be ordered
through negotiated task orders.  One award is anticipated.

NOTE: In accordance with FAR 52.215-1 included by reference in Section M - we
anticipate award WITHOUT discussion - this means you should present your best
offer as your initial proposal

Clauses to Note:

B.1 MINIMUM & MAXIMUM AMOUNTS: Minimum is stated in dollars $250,000 per
ordering period (1 3-yr base and 1 2-yr option) the Maximum is stated in labor
hours.  YOU ARE BEING ASKED TO PROPOSE BASED ON THE MAXIMUM LOE – The
governments most realistic number of hours per year is provided in Section L.
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G.16 ACCESS TO GOVERNMENT PROPERTY, SERVICE, AND/OR SPACE - Some space is
provided for your use, see Attachment 4.  The government furnished space will
probably not be adequate for your entire ESAT Team.  The successful offeror
will be responsible for providing whatever property and facilities are
necessary beyond that which is provided by the EPA.

H.2, H.3 & H.4 - All deal with CONFLICTS OF INTEREST.

H.6 - OPTION TO EXTEND THE TERM OF THE CONTRACT.

H.24 - KEY PERSONNEL - We’ve only included ONE key person - you are expected
to propose up to four (4) additional people as “Key.”

SECTION J - Lists all of the Attachments

SECTION K - REPRESENTATIONS & CERTIFICATIONS - Must be completed and submitted
with your cost proposal.

L.6 - HISTORICAL WORKLOAD INFORMATION

L.7 - ON-SITE OFFICE SPACE - TRAILERS - Optional trailer space for offerors to
utilize at the EPA Laboratory at Region 2, but the space is not a requirement.

L.10 - ORGANIZATIONAL CONFLICT OF INTEREST NOTIFICATION - Requires that each
offeror submit with its proposal a COI disclosure statement (See also - L.12
OCOI PLAN).

L.11 - PROHIBITION OF CONTRACT LABORATORY PROGRAM CONTRACTORS FROM CONTRACT
AWARD.

L.16 - INSTRUCTIONS FOR THE PREPARATION OF PROPOSALS - Refers you to RFP
Attachments 9 & 10

L.17 - GENERAL FINANCIAL AND ORGANIZATIONAL INFORMATION - Provide the required
information with your Representations and Certifications.

L.19 - PAST PERFORMANCE INFORMATION

L.20- TECHNICAL QUESTIONS - Submit within 3 calendar days of this conference -
August 2, 2000.

L.22 - SUBMISSION OF QUALITY MANAGEMENT PLAN

L.24 - SUBCONTRACTING GOALS
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L.26 - SUBCONTRACTING PROGRAM PLAN

L.28 - SMALL DISADVANTAGED BUSINESS PARTICIPATION PROGRAM

L.32 - ADDITIONAL BID/PROPOSAL SUBMISSION INSTRUCTIONS - There are TWO (2)
different addresses for getting your proposals here - One for hand carried
such as FEDEX, the other for U.S. Mail - IF YOU ADDRESS YOUR PROPOSAL
INCORRECTLY IT WILL NOT GET TO ME IN TIME!!!

[NOTE TO OFFERORS: PLEASE SUBMIT ONE (1) ORIGINAL AND FOUR (4) COPIES OF THE
COST PROPOSAL AND ONE (1) ORIGINAL AND SIX (6) COPIES OF THE TECHNICAL
PROPOSAL].

RESPONSES TO OFFERORS’ QUESTIONS:

Question 1. - 1.18 Warranty of Services, states that the contractor is 
required to correct re-perform defective or nonconforming services at no
cost to the government.  This offeror understands this clause as
excluding the usual review and revision cycle wherein deliverables are
reviewed by the Government and the government determines that editorial
and other similar revisions are required by the contractor.  We further
understand this paragraph (c) to exclude the requirement to re-analyze
samples due to QC requirements stipulated in the related SOWs and SOPs. 
Please confirm.

Answer 1.  - Paragraph (b) of the same clause states:

Notwithstanding inspection and acceptance by the Government or any
provisions concerning the conclusiveness thereof, the Contractor
warrants that all services performed under this contract will, at the
time of acceptance, be free from defects in workmanship and conform to
the requirements of this contract.  The Contracting Officer shall give
written notice of any defect or nonconformance to the Contractor within
forty-five (45) days.  This notice shall state either (1) that the
Contractor shall correct or re-perform any defective or nonconforming
services, or (2) that the Government does not require correction or re-
performance.”

Quality Control requirements of the SOW and SOP’s are “requirements of
this contract.”  When asked to propose on a Task Order the contractor
should include the cost of complying with the contract and task order
requirements, QC or otherwise.  Under this clause, if a contractor
performs work without following the stated contract requirements then
the Government can require the contractor to re-perform without
additional cost to the Government due to the non-conformance.

Question 2. - There are many recurring reports, either monthly or
annually, required throughout the contract, to include reports such as:
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Monthly Progress Reports, Health & Safety Plans, and Annual Allocation
of Non-Site Specific Cost.  Will all of the reporting requirements be
issued under a completion form Task Order or a Term Form Task Order?

Answer 2. - The government does not intend to issue a separate task
order for the Reporting Requirements of this contract.  However, the
contractor will need to propose and charge such costs in accordance with
its approved accounting system.

Question 3. - E.2, Inspection and Acceptance: If analytical services
(sample analysis) are ordered under a fixed price task order and the
results for the QC check require the data to be qualified or rejected,
can the government require reanalysis by submitting an amendment to the
Task Order via a Standard Form 30 as stated in G.1 Ordering?

Answer 3.  - If reanalysis is not included in the task order
requirement, it can be added by the issuance of a bi-lateral task order
modification (Standard From 30). 

Question 4. - Will the contractor receive a Completion Form Task Order
or a Term Form Task Order to perform Task V, subtask D “Implementation
of a Team Quality Assurance Program”?

Answer 4. - The Government does not intend to issue a separate Task
Order to cover Quality Assurance requirements.  QA requirements under a
contractors Quality Management Plan (QMP) (submitted w/ it proposal) are
applicable to many Task Orders.  QAPPS, if needed will be required by
individual Task Orders.

Question 5. - Is it the government’s intent that the oral presentations
be scheduled and performed within two weeks of submitting the proposal
or will the offerors be notified within the two week period, with orals
scheduled later?

Answer 5.  Only those offerors whose proposals are determined acceptable
after the RFP closing date of August 18, 2000, will be notified within
the two week period in writing of a scheduled date and time for oral
presentations.  However, for planning purposes, oral presentations are
tentatively scheduled for September 6-7, 2000.

 
Question 6. - M.3.2, Technical Approach: This section states “The
offeror will be evaluated on the ability and skill in handling,
preparing, and analyzing hazardous waste samples and in performing
analytical data review and evaluation.”  The paragraph then states that
“Additionally, Offerors will be evaluated…as demonstrated through its
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responses to the sample scenarios and pop quiz questions.  Attachment
10.B.2 request only scenario summaries and briefing charts.  Please
clarify where to include any written information about performing
hazardous waste samples and data review.

Answer 6. - RFP Clause M.3.2, Technical Approach is hereby revised to
read as follows:

2.    Technical Approach, Four (4) Sample Scenarios          250 POINTS  
            and Two (2) Pop Quiz Questions            

Offerors will be evaluated on their technical knowledge and
understanding to the requirements and work envisioned under the
contract.  Offerors will  demonstrate their ability and skill in
handling, preparing, and analyzing hazardous waste samples and in
performing analytical data review and evaluation through its
responses to the four (4) sample scenarios and (2) two pop quiz
questions.  Responses to the sample scenarios are weighted more
heavily than those to the pop quiz questions.

Question 7. - L.22, Submission of QMP:  This section states that the
QMP, as a separate and identifiable part of the technical proposal,
shall be submitted.  Attachment 10, I.B.5 Quality Assurance states that
the QMP, as a part of the proposal, shall be submitted.  Will the QMP be
excluded from page count?

Answer 7. - The Quality Management Plan will be excluded from the page
count and will be a part of the technical proposal.

Question 8. - Attachment 10, I.A.3, Charts:  This section states that
charts are excluded for the page limitation.  It is the offeror’s
understanding that any chart, list, matrices, diagrams, tabulations,
etc. provided in the proposal is excluded from the page limitation. 
Please confirm.

Answer 8. - Offeror, your understanding is correct.

Question 9. - Attachment 10, I.A.3, Charts: This section states that
offerors are encouraged to use charts, lists, diagrams, etc. to portray
facts, whenever possible.  However Attachment 10.E.f states that the
briefing charts shall not include figures.”  Can charts, lists, and
diagrams be used on the briefing charts being presented during the oral
presentations?  

Answer 9. -  As specified in Attachment 10, I.A.3. of the RFP, offerors
are encouraged to use quantitative and graphical methods to portray
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facts whenever, possible through the use of charts, lists, matrices,
diagrams tabulations, etc. on the briefing charts that are being
presented during the oral presentation.  However, the use of “figures”
such as formulas, equations, etc. will not be allowed. 

Question 10. - Attachment 10.II.E.g states that “Offerors will be given
two written pop quiz questions…Offerors will be given thirty minutes to
prepare their responses and twenty minutes to present each pop quiz
response.”

Attachment 10.II.E.j, “Pop Quiz Questions”, states that, “There will be
two pop quiz questions.  As previously noted…offerors will have 60
minutes to answer both questions with ten minutes preparation time
before hand and twenty minutes to present each pop quiz question.” 
These two references to “Pop Quiz Questions” seem to be contradictory. 
Please clarify.

Answer 10. - Attachment 10, II.,E.g. the last paragraph has been revised
to read as follows:

Offerors shall be allowed a total of 60 minutes to respond to both pop
quiz questions.  Of the 60 minutes, 20 minutes shall be allowed to
prepare the responses to the two (2) pop quiz questions and the
remaining forty (40) minutes shall be allowed to present responses to
both pop quiz questions. 

Question 11. - In accordance with Paragraph M.3.b.1, Past Performance will
be evaluated based on information on past contracts and subcontracts
required by L.19.  Attachment 11.I.B.1 advises offerors to comply with
paragraph L.19, which requires offerors to provide summary contract
information in the written proposals, including summary information about
the recipients of the questionnaires for each contract.  L.19 does not
require submission of what are essentially blank questionnaires as part of
the written proposal.  Offerors are instructed to send the questionnaires
directly to the clients.  However, Attachment 10.I.A.1 Length, states,
“Past Performance Questionnaires not excluded from the above 100 page
limitation.” Is the government’s intent to require these blank
questionnaires?  If so, we recommend that this requirement be clarified,
and if required, be submitted as an addendum to the technical proposal,
excluded from the page count.

Answer 11. - Attachment 10, Paragraph I.A.1 of the "TECHNICAL PROPOSAL
INSTRUCTIONS" has been revised.  The revised text is underlined as
follows:

1.  Length

The maximum length of the written technical proposals shall be
100 pages on 8 ½" x 11" paper, using no less than 10 point
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character size, single spaced, and no less than an average of
3/4" margins on each side. The following items are excluded
from the above stated page limitation: letters of transmittal,
cover page, resumes, table-of-contents, dividers, Quality
Management Plan, and briefing charts (maximum 20 pages of
charts) to be used in the oral presentation.  Resumes and Past
Performance Questionnaires are excluded from the above stated
100 page limitation; however, the summary contract information
requested in Clause L.19 is included in the above stated 100
page limitation. Foldout pages are considered as the total
number of 8-1/2 by 11 inch pages or fractions thereof that
they fit. Offerors are strongly urged to be as succinct,
clear, and concise as possible in writing the proposal and
adhere to the recommended page limitation.  The Government
will only consider information presented in the first 100
pages.  Therefore, attachment 10.I.A.1 has been amended to
state that the Resumes and Past Performance Questionnaires
will be excluded from the page limitation, but the summary
contract information is included in the page limitation.

ALL OTHER TERMS AND CONDITIONS OF THE REQUEST FOR PROPOSAL
REMAIN UNCHANGED.


